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Overview 
The system is about providing the platform for coach suppliers (coach companies) to register their coaches with full description including pictures.  The coach supplier will register and login to the system and upload their coach details with location, pictures and availability. 
The coach supplier will enter availability details to locate place, date and time when and where their coaches are available.
The tour operators (clients) can search for these available coaches in requested time, date and location. The search results will be shown and GPS system will be integrated to view map for available coaches in requested time, date and location.
The system will be developed and designed considering the responsive aspect to view in any mobile devices. 
Current Problems with Coach Supplier are as follows:
· 95 % empty spaces in return.
· Couple of days waiting time during tour. 
· Coach replacement time is more, if any incident or breakdown during tour. 
· Difficult to contact all the time and arrange new coach.
· Etc.



Certain Rules to follow for Bus Drivers:
· Bus resting time - 7 working days.
· Maximum hours to work in a day for driver may be 8-10 hours.
· After 4 hours driving need 30 minutes stoppage. Etc.
Development Phases:
· Phases 1: Listed all the modules in phase 1 as below
· Phase 2: Bidding process for operators, send and receive system generated messages, Mobile Apps development.
System will have following type of users: 
1) Site users: Clients, Customers, Tour Operators: 
a. Search the coaches by location, date and time.
2) Coach Suppliers: 
a. Will register on the portal; upload their coach details and availability.
3) Admin Users: 
a. Will see all details entered by suppliers about them and their coaches, mange site content and other information on the system.
The site will be developed in 5 languages initially – German, Spain, Italian, French and English.
Based on above structure Invitra Technologies will design and develop the website. 
Invitra Technologies Pvt. Ltd (ITPL) is a Pune - India based Software Development Company, incorporated on March 6th, 2004. ITPL has 50 employees having expertise in customized web based applications and development. Average experience is more than 4 years and average age of employees is 28 years. ITPL has 2 teams, one working on Microsoft platform like ASP.net, C#, VB.net and MS SQL server. Till date, ITPL has successfully developed and executed more than 700 projects. Major clientele include: Microsoft Seattle - USA, Value Click – UK, Caledonian Publishing Media– UK, GMR Marketing – USA, Emerson – USA and many more.
 Our approach:
We would be designing and developing Website for Fortuna Travel DMC on LAMP Stack. Besides having user friendly interface, the portal will also have well facilitated backend admin modules to monitor all application perspectives which include content management, managing product portfolios and many such required modules.
We will be using LAMP platform (Linux, Apache, MySQL and PHP along with Ajax, JQuery and JavaScript) to develop this portal. As we do develop projects in three-tier architecture, the resulting application will be more optimized, secure, robust, scalable to large user base and free from common SQL injection attacks.
WEBSITE REQUIREMENTS SPECIFICATIONS AND SCOPE OF WORK – PHASE I
Coach Supplier Services Website 
Front-end Modules: 
 Following are the list of requirements/features which need to be delivered in Phase-I of the project:

	Graphics and layouts: 
	1) ITPL will be providing Client 3 Home page design and one inner page design (rest all inner pages will be designed based on the same).
2) Client can also suggest reference sites for site’s look and feel.
3) Client will approve one of them and suggest changes if any.
4) ITPL will slice the PSD files in CSS/DIV format, so that the pages are fast to load
5) ITPL will ensure that the portal is cross browser compatible
6) ITPL will ensure that the portal design will be responsive so it is viewable on Smartphone and other mobile device.
7) ITPL will take care that the URL structure is Search Engine friendly
8) ITPL will use CSS Scripting where required



	Home Page:
	· It will show and flash all elements of the system. Banners, Tabs (header & footer), offers by Suppliers, Registration & Login, Membership offer, Social Media icons,  Testimonials from both operators and suppliers, etc.


	Other Site Pages:
	· About us – information about the company and system.
· Suppliers - information for the Suppliers.
· Site users- can be operators, suppliers, and other customers - information for the users.
· Registration and Login – registration and login form for the Suppliers.
· Membership – It will show membership packages for both the suppliers (if required, otherwise this can be skipped and implemented in next phase).
· Offers – Any discounts offers will be shown on this section 
· Contact Us – Address and feedback form.
· News – It will show the news/ announcement added by system admin.
· FAQ – Frequently asked question related to the system operations.
· Terms and Conditions - Operators and Suppliers operating terms and conditions.
· Blog, if required. – View and post comments on topic for general discussion.


	
	· All above site information will be managed by backend admin.

	
	

	Search Coaches:
	Operators, suppliers and site users can search and view coaches based on the following search criteria. Departure Date
· Arrival Date
· Country
· Place/City –from & to
· Supplier
· Coach type
· Capacity
· Etc.
The search section will be like booking.com site.


	Coaches Result Page: 

	Based on selected search criteria following results will be shown. It will synopsis of each coach with link to view details.


		Supplier/ Agency
	Coach Type
	Capacity
	From Place
	To Place
	Departure Date & Time
	Arrival Date & Time
	Availability

	Mr. Steve
	Multi-Axle Volvo,  A/C, Sleeper, 2 + 1
	24
	Dubrovnik
	Zagreb
	05/05/2015
	06/05/2015
	View availability

	Mr. John
	Mercedes  Benz , Ac, Sleeper 2+2 
	36
	Dubrovnik
	Zagreb
	05/05/2015
	06/05/2015
	View availability

	Mr. Louis
	Mercedes  Benz , Ac, Sleeper 2+1
	32
	Munich
	Hannover
	05/05/2015
	06/05/2015
	View Empty Spaces

	So on result will be shown




	Search MAP View:  

	It will look something similar to this.  All pins will show coaches available from certain place and route. On pin hover it will show coach name and agency. Also click on it will show coach and availablity details.


	[image: ]

	
	

	Coach and Availability Details:

	When operator clicks on view availability or Empty Spaces, the following coach details will be shown. An operator can see details and contact the coach supplier. 


		Coach Supplier
	Mr. John
	

	Agency Name
	XYZ Enterprises
	

	Address
	91 Glasgow Road
Falkirk, Scotland
FK1 4JB, United Kingdom

	

	Contact
	Tel. +44 (0) 1324 621 672
E-mail: info@xyz.com
Web: http://www.xyz.com
	

	Coach & Type
	Mercedes  Benz , Ac, Sleeper 2+2
	

	Registration No.
	UK123562
	

	Capacity
	36
	

	Coach No.
	MH 12 CQ 5880
	

	Driver Name
	Mr. Michael
	

	Coach Status 
	Status: Available/Empty Spaces
	If the status shows ‘Empty Spaces’ then it will show no. of spaces available.  

	Offer
	10% discount on actual amount
	It will show offer given by supplier.




	

Rate and Review Coach:
	

The site/system user can rate each coach based on their experience.
They can rate coach from range 1-5.
They can write review and post it to system.
The rate and review section will be like tripadvisor.com site.


	

	Coach Suppliers  (Coach Companies)

	Registration / Login:

	The supplier (coach companies) needs to enter following details to register to the system. The confirmation email will be sent to registered email id. Once confirmed supplier can login to the system and continue registering their coaches with full details.
· Supplier / Company Name:
· Username/email id
· Password:
· Confirm password
· Captcha
Supplier/ Coach Company details:
· Company Name &  Logo
· Supplier /Owner Name:
· Address:
· Email Id:
· Contact:
· Website: 
· Etc.


	
	

	Supplier Account [Dashboard]

	After successful registration and login, supplier can see his/her dashboard with following details.
Update profile:  
Here supplier can edit and update his profile details.
Change Password:  SUPPLIER can change existing password to new.
· Enter Old Password
· Enter New Password
· Confirm New Password
Coach list: This will show all the coaches added/registered by supplier and their current status with tour details as below.


		Vehicle

	Coach Type
	Capacity
	Coach No.
	From Place 
	To Place
	Tour Date & Time
	Coach Status

	Multi-Axle Volvo
	A/C, Sleeper, 2 + 1
	36
	MH 12 CQ 5880
	Dubrovnik 
	Zagreb 

	05/05/2015  5:00 pm
	Booked

	Volvo
	Non A/C, Seating, 2 + 2
	40
	MH 12 CQ 5850
	Zagreb 
	Dubrovnik 

	06/05/2015 7:00 am
	Empty Spaces – 10

	Mercedes  
	A/C, Sleeper, 2 + 1
	36
	MH 12 CQ 5680
	Munich
	Hannover 
	07/05/2015 9:30 am
	Available

	
	
	
	
	
	
	
	




	

	Add/Edit Coach Details: 

	Here supplier will have facility to add/edit his/her coaches’ details as follows. Also, if the coach is not booked from specific destination then can update availability of coaches with from and to destination. 
If there are certain no. of spaces available during this tour from departing city and there are request for picking passengers from an operator on the same route. In this case, supplier can update the coach status to ‘Empty Spaces’ and put the no. of spaces available on the route to accommodate those spaces. So operator can see the no. of spaces available and send request for the same.
The supplier will enter following details while registering their coaches. We can add as many as coach details as per requirement.


		Vehicle Model

	Multi-Axle Volvo

	Manufacturing year
	1997

	Registration No.
	UK5266222

	Coach GPS Code
	Enter GPS code for this coach for tracking purpose

	Coach Type
	Seater / Semi-Sleeper / Sleeper

	AC
	AC / Non AC / Both

	Capacity
	 2 + 1 ( 36 )

	Coach No.
	MH 12 CQ 5880

	Driver Name
	Mr. Michael

	License No.
	GPVP56324

	License Valid till
	02/5/2025

	Upload pictures
	Facility to upload no. of pictures

	We can add many further vehicle details as require per requirement.

	
	

	Coach Maintenance Details
	

	Kilometer Cover 
	50000 km

	Servicing Due on
	60000 km or date 30/9/2015

	Oil Change on
	70000 km or date 31/12/2015

	Tyres replacement 
	After 50000 km

	We can add many further vehicle maintenance details as require.

	
	

	

	Followed by above details, the supplier will have facility to enter/edit following availability for their coaches.


	Update Coach Availability (Supplier will edit and enter following details to update coach 
availability )

	Coach Status
	Available / Booked / Empty Spaces
	Select status to update

	Empty Space
	10
	Supplier will enter no. of spaces available here.

	Date 
	06/05/2015
	Select date 

	Time
	7:00 am
	Select time

	From Place
	Zagreb
	Enter city name

	To  Place
	Dubrovnik
	Enter city name

	Route
	Zagreb - Dubrovnik
	GPS tracking

	Offer 
	$ 200 or 10% discount on actual amount 
	Enter Cash amount / percentage discount

	
	
	




	

	Reports:
	Create report based following
· Monthly/Yearly report for coaches provided. 
· Others reports can be generated as per requirement.


	

	Privacy Policy: 
	Informative page, content on this page will be managed through backend admin.

	Site Map:
	This sitemap will show all available active menus and links on the site.

	Contact Us:
	Company contact information, addresses with MAP. 
Feedback form :
Name |Email Address | Landline or mobile Number | Feedback/message 




WEBSITE REQUIREMENTS SPECIFICATIONS AND SCOPE OF WORK – PHASE II
Coach Supplier Services Website 
	Bidding Process:
	Here tour operators or other customer can bid their prices to supplier to get best possible deal.
The tour operator can fill bid request form and sent it to supplier.
The system will have facility to send message for bidding and receive the confirmation from supplier.


	
	Bidding Itinerary
· There will be a form to fill up Itinerary in a route.
· Tour operator can request certain services using itinerary form in a route.
· The supplier can accept or deny bidding request.


	
	Section to see live bidding 
· This section will list live bidding for all destinations.
· Users or operators can see and filter bidding by date and destination.
· For example, if there are 5 live ongoing bids for coaches on a route Dubrovnik to Zagreb on 8/8/2015 then users can see all these bids and initiate their bid process.
·  Here also supplier can accept or deny bidding request.

	Apps Development:
	Application development for android and IOS.



Admin Section - Backend Content Management System (Control Panel)
This is going to be Standard Magento Content Management System.  All the backend admin system will be configured as per requirement. We may need to integrate free/paid extensions for certain features and functionality which are not provided in standard Community and Enterprise edition. 
The timeline for integrating free/paid extension will be evaluated as per need. 
	Admin login: 

	· Username & Password to login backend section
· Forgot password to retrieve password.
· Create Admin Users
· Logout


	Content Management:

	· Add/ Edit/ Delete the site content and information.


	Membership Management: (not sure, if required)

	· Add/edit/delete membership packages. Facility to activate and deactivate those packages if not required.
· Package like
· 1-5 coaches will cost 10 Euros yearly.
· 1-10 coaches will cost 15 Euros yearly.
· And so on
· We will have following fields to select to create packages.
· Package name
· No. of coaches – select/ enter range
· Package price
· Package validity – monthly, yearly, etc.


	Coach Suppliers Management:

	· View list of registered suppliers.
· Facility to add/edit/delete suppliers.
· View details of coaches entered by the suppliers and their status.


	Blog:  
	Admin will have facility to manage 
· Add/edit/delete blog topics.
· Review and delete users comments.


	News:

	· Add/edit/delete news.


	Testimonial:

	· Add/edit/delete users testimonials.
· 

	Report: (not sure, if following reports are required)

	Generate report for suppliers.
· Monthly/Yearly report for coach suppliers. 
· Monthly/Yearly membership payment received from suppliers.
· Others reports can be generated as per requirement.


	
	




Project Development plan and budget – PHASE I
[bookmark: milestones]Development Tasks, Milestones and Deliverables
	Milestone #1
	Front End Modules
1. Design and Graphics 
2. Home page and other pages
3. Site configuration and modules integration.

	Milestone #2
	Admin Sections | Modules

	Milestone #3
	Offline Testing

	Milestone #4
	The Site Deployment on the server.

	Milestone #5
	Online Testing (UAT)

	Milestone #6
	Resolving issues and bugs, broken links.



[bookmark: _GoBack]Expected timeline (Only for Phase 1)
	Milestones
	# of working days

	Milestone #1
	25

	Milestone #2
	25

	Milestone #3
	6

	Milestone #4
	2

	Milestone #5 &  #6
	2

	Actual Working Days
	60

	Resources to be involved
	Designer, Developer, Tester.



Technical Architecture:
	Web Server
	Apache 

	Database Server
	MySQL5.0+

	Development Tools
	PHP5.0+

	Other tools
	Adobe Photoshop CS 3 +
Adobe Dream Weaver CS 3+

	Ajax
	JavaScript / JQuery / Ajax

	
	

	

	Hosting and Other requirement: 

	Domain name:
	Client need to purchase domain from provider.

	Hosting Server:
	Client need to buy this Product from hosting providers like Goddady, Rackspace etc. We can suggest as per requirement.

	SMS alert
	If required, Client needs to purchase SMS package from service provider.

	SEO
	There are standard fields provided to input meta title, meta keywords, and meta description in backend pages to manage SEO content.

	
	




Property of Invitra Technologies Private Limited. This document may contain privileged and/or confidential information. If you are not the intended recipient please do not disclose, copy, distribute, disseminate or take any action on, or reliance in it.
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